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Our professional consulting team provides HEEPMHBEER K  RAEZXNEHERAEFE E[ Planning, Design and Layout Logistics Project Management
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Macro logistics consultancy helps clients look at
strategic policy setting at the regional and industry
level, and focuses on ‘macro’ issues like development
planning for future logistics strategy of an entire
region or feasibility studies on logistics planning and
projects.

Micro logistics consultancy mainly focuses on the
optimization within an enterprise. Designs, operation
and management upgrade, supply chain and
logistics workflows are usually the main focused
areas. Usual solutions include enhancement of
management team, re-engineering of the overall
supply chain and logistics processes, procurement
workflow design, production logistics optimization,
logistics center planning, reorganization of
distribution network, etc. We aim at offering practical
and best practice solutions that call for genuine
improvements.

Our experienced and professional consultants can
execute solutions with the client’s team to ensure
smooth implementation till completion.
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Feasibility Study
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Strategy and Business Plan
Development for Logistics

Projects/ Parks
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Site Selection and Site Civil
Engineering
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Engineering and Architectural Design
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Project Management
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Modification and Implementation
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Supply Chain Optimization,
Resource Integration
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Logistics Information System
Planning and Software Application
Consultation
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Logistics Knowledge Training
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Warehouse
Solution
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BPS Global Holdings (Beijing) Office
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BPS Global Holdings (Guangzhou) Office

Q FEEtETHEER BN REESE T PI3EIE
Room 311, Huixin Building, Hujialou, East Three Rings,
Chaoyang District, Beijing, China

B 100026 R, +86(10)85725372  #2 +86 (10) 8572 5392
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BPS Global Holdings (Shanghai) Office
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Unit 3104, Tower 1, Kerry Everbright City, 218 Tianmu Road West,

Zhabei District, Shanghai, China
B 200070 &, +86(21) 63178830 ¢34 +86 (21) 6317 2030
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BPS Jiangxi Pharmaceutical Intelligent
Logistics Centre Co., Ltd.
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Sanghai Economic and Technological Development Zone,
Xingizhou 5th Road, Nanchang City, Jiangxi Province, China

B 330115 &, +86 (791) 8306 3996
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Room 1410, Metro Plaza, 183-187 Tianhebei Road, Tianhe District,
Guangzhou, China

B 510075 R, +86(20) 87557131 K +86 (20) 8755 7132
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BPS Global Holdings (Shenzhen) Office
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Room 13, 16/F., Dongfeng Building, No. 2010 Shennan Road, Futian
District, Shenzhen, China

B 518031 R +86 (755) 8293 1567
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BPS Global (Singapore) Pte. Ltd.

9 10 Anson Road, #26-10, Intemational Plaza, Singapore 079903
{. +65 6327 4203 la +65 6338 6311
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Please scan the QR code or add bpsgroup
for our latest news on WeChat



