Logistics

Y



About BPS Glohal
G M AR

Founded in 1992, BPS Global Group is a leading provider of
construction and logistics infrastructure. Headquartered in Hong
Kong with expanding footprints throughout Asia, BPS Global has
fortified offices in Shanghai, Guangzhou, Shenzhen and Singapore.
The Group operates diverse portfolio spanning across multiple
industries, including Engineering Construction, Logistics Technology,
and Investment & Real Estate.

Strongly positioned as a logistics technology solutions provider, BPS
Global has proven its capabilities in offering solution design and
consultancy, logistics automation and operations improvement
services. Acting as a beacon to guide our clients in selecting the best
paths for their business and operation via the most appropriate
combination of process, equipment, customized software and
automated solutions and operating systems, BPS Global aims to
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Why US &z mE:

BPS Global’ s smart automated warehouse solution
features a series of advanced automation set up,
including Goods-to-person fulfilment technology and
warehouse storage systems with mobile robots,
carousel storage systems, drop-to-light panel and
conveying systems. We are constantly working in close
partnership with leading equipment manufacturers in
the industry in order to provide the best equipment mix
to meet clients’” needs. In addition, we have also
developed the “modular” solution approach which
is more economical, more scalable, and capable of
continuous evolvement to meet changing demands.
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Accreditations & Licenses = :: &tz

BPS Globalis accredited with the ISO 9001:2015 quality management system standard, the ISO 14001:2015 environmental management
system standard and the OHSAS 18001:2007 management system standard.
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Our Sectors 7:/E

Government

Logistics Retqil Public Sector And Education
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Commercial Technology And Healthcare Hospitality And Leisure
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Our Approach
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Acting as a value-adding system integrator, we invest our
attention and time in fully understanding our client's business
environment and implement “Best Practices Solutions”  to
meet clients’ uniqgue needs. We provide affordable
automation for clients, which is the most practical and
inteligent automated logistics center solution. The storage
equipment is suitable to be placed in traditional industrial
buildings and also small and medium-sized enterprises.

We provide integrated solutions that reduce cost and boost
efficiency. We work with our clients to help strategize, identify
problem, implement solutions and achieve their
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Solutions hy Function
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BPS Global looks at the big picture and helps clients to optimize every process in their facilities. We understand that even one small lag in the process
can affect the entire process. No matter where the issue arises, our experienced team of engineers can fix the problem. We apply leading proven

technology to reduce error and achieve quick ROI.
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Storage 7
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Automated Storage and Retrieval Systems (AS/RS) offer a high-density
storage solution while reducing the potential for human error. Taking less
space to store more products, AS/RS miniload systems are appropriate
for moving high volumes of inventory in and out of distribution
manufacturing centers.

BEIERE(AS/RS) R T B EENERMBRERRRERDT AR
HRIOBE. BeaXAB I EEERERE N BRESZNE
fh, BREEFAEEFRES BB XS A E ORER.

Mobile Racking 7% & = & 22

By converting racking aisles into useable space for logistics and other
purposes, mobile racking systems can create up to 100% increase in
available pallet locations, offering a cost effective storage solution.
Our consulting team adopt modular design concept, which allows
the system to be designed specifically according to clients’

preferences and requirements. As mobile racking system allows aisles
to be open simultaneously, enabling multiple forklifts to put-away
and retrieve stock concurrently, high productivity levels can thus be
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Carousel storage systems considerably reduce the time and
complexity of storage processes. Furthermore, storage carousels can
be installed within a small footprint because they fully utilize the
vertical space available for storage. This translates into maximum
capacity within a minimum of space. We offer storage carousels in a
number of different versions, including customized systems, to ensure
efficient warehouse and storage management. Maximum space
utilization, security, safety and efficiency are among the benefits
delivered by modern storage systems which precisely address
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Picking &

Goods-to-Person is the modern method of order fulfilment. Products are delivered directly to the operator, which increase efficiency and accuracy
of the picking process. Even under constant shortage of floor space, picking doesn’ t have to be a complex process. With the agile mobility of
Autonomous Guided Vehicles (AGV), automated picking is the obvious and simple solution.
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Autonomous Guided Vehicles = &[G =

Increasing popularity of Autonomous Guided Vehicle (AGVs) is based
on the adaptability of the technology by removing any hassle of
adjusting physical barriers. BPS Global is the authorised dealer of AGV.
They are a perfect way to automate facilities in most industries,
especially for repetitive and/or dangerous tasks and are safer to use
than traditional forklifts.

The operating principle based on following three criteria,
Goods-to-Person:
Operators stay in the fixed picking station, robots carry the target
shelf to the station automatically.

Picking Robots:
Goods are stored in the movable shelves, and robots identify and
transport the assigned shelves.

Backstage Control System:
Dynamic optimization of storage location, robot scheduling, and
order processing, make the warehouse a self-adaptive system.

These autonomous systems include picking system, moving system
and sorting system. AGV provides clients with benefits of high return
on investment, better space utiization with muilti-directional
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sorting /%

Product sortation is one of the main constraints in the process of getting goods to the market. The vast number of types of automated sortation
systems in the market, such as Cross Belt Sorter and Sliding Shoe Sorter, can be widely ranged from complexity to design. With a focus on the study of
goods’ size, weight and delivering speed, our experts can tailor-made a solution for your facility based on the results. Our project execution team is
capable of installing conveyor sortation system that are fast, efficient, accurate, and complete with the visibility of Warehouse Management System

(WMS), addressing clients’ concern over stocks’ quality control and supply stability.
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CubiScan Automatic Dimensioning System
CubiScan B gL QI E &%t

BPS Global is the authorized dealer of CubiScans, the cubing and
weighing systems for Hong Kong and China. This system will help you
operate more efficiently as they become an essential part of your
cubing effort in logistics planning, storage space allocation, material
sorting, manifesting, and general material handling and
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Robotic Arms
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Picking is not only one of the most cost-and labor-intensive processes
in a warehouse, it also has the highest error rates. With Robotic Picking
technology and our long-standing expertise, we help our clients to
facilitate picking and increase order accuracy based on their item
and order structure.

The key elements of our order picking systems are robotic arms which
can manage arange of operations including buffer storage of goods
arriving from production or goods-in, sorting and sequencing of
products requiring processing, order picking, delivery scheduling,
load planning and order release.
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Arena Simulation Software
Arena i 75 R IR 1R BEER 1

Arena Simulation Software is a product of third

party company Rockwell Automation, Inc.

We are an authorized distibutor for Arena

Simulation Software in Hong Kong Special

Administrative Region, Macao Special

Administrative Region and China. Arena is a powerful discrete event
simulation software which enables our clients or consultants to simplify,
streamline and standardize business process for best practice and
evaluate potential alternatives to determine the best approach to
optimize performance. In addition, we can offer software training to
clients who would like to maximize the benefits of using Arena.

With the Arena simulation software, complex process flows in
companies and organizations can be illustrated and visualized in a
clear and effective way. The primary goal is to analyze planning
alternatives in a risk-free and cost-effectively simulation environment,
and secondly also to redlize online decision support for running different
simulated processes. As a decision maker, you will be able to increase
your performance returns, effectively plan your resources, and present
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Our Services rr 7% #ms

Logistics Technology is at the heart of today’ s extended global
supply chain. BPS Global helps our clients’  businesses embracing
Industry 4.0 with automated warehouse and logistics system to attain
increased efficiency, reliability and responsiveness. We offer
tailor-made solution for our clients with staged investment, flexibility
and scalability for future expansion. Our all-round turnkey solution
starting from professional business solution design and consultancy
service, logistics automation consulting to first-class project execution
and maintenance services.
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Logistics Automation
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High Density Storage Solutions
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Picking Optimisation
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Automation Technology
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Solution Design & Consultancy
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Supply Chain Optimisation
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Warehouse Planning & Design
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Logistics Park Master Planning
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Project Execution & Maintenance
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Project Management
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Hong Kong ICT Awards 2018 & 2019

Gold Award
®

HONG KONG

ICT AWARDS
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Awarded Smart Mobility (Smart
Logistics) Gold Award in The Hong
Kong ICT Awards 2019
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Grand Award Gold Award
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HONG KONG
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HONG KONG

ICT AWARDS
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Awarded Smart Mobility Grand Award and Smart Mobility (Smart Logistics) Gold
Award in The Hong Kong ICT Awards 2018

201 8F/ B AN LBARKE [FHRELITRE] 7 [HEHT (BEYR) 28]




Hong Kong Logistics Technology & Systems Limited
b pSQlObal + www.bps-group.net = enquiry@bps-group.net

Best Praciice Solutions R +8522763 6874 +852 2343 2021



